
 

Part 1: Shared Values (6 minutes) 

Table Facilitator: Let’s start with our values cards. Successful collaborative plans are often 
grounded in a common understanding of shared values. Values can help shape the decision-
making and success of a collaboration of be the foundation of shared resources. 

You will see an envelope on the table labeled “Values”. Open the envelope and lay the cards 
out so everyone can see them. 

Everyone chooses one value card that you identify with. Each person shares why they 
selected that card and how that value is important.  

Each person should hang onto their value card but set it aside for a moment. 

 

Part 2: Learning Perspectives (6 minutes) 

Table Facilitator: Let’s move on to our learning cards. Learning takes many forms and occurs in 
diƯerent settings across a person’s lifetime! What does learning look like to you? 

You will see an envelope on the table labeled “Learning”. Open the envelope and lay the 
cards out so everyone can see them. 

Everyone chooses one image card they associate with “learning”. Each person shares why 
they selected that card and how they interpret it to represent how they see learning. 

 

Part 3: How We Collaborate (6 minutes) 

Table Facilitator: Let’s tell a story about how we collaborate. Take both your value card and your 
learning card, use those stories to talk about a successful collaboration.  

Each person shares their story. What were some of the shared values the collaboration was 
based on? How and What did you learn through the collaboration? How did those things 
benefit your collaboration? 

 

Part 4: Take Aways (6 minutes) 

Table Facilitator: What are some key takeaways from this conversation? What is something you 
may have learned that you may be able to apply as a lesson learned or a practice you could apply; 
or even a diƯerent perspective you learned. 

Each person shares one thing that is a takeaway for them. Please use the whiteboard at each 
table to write down the key takeaways. 

Time permitting- each table will share their takeaways with the full group; alternately, this will be 
shared-out following the Convening. 

 


