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Thanks for joining us in the process of learning about the Team-Based Inquiry process
and its cycle of Question, Investigate, Reflect, and Improve. In this presentation, we
will be talking about the first step in the TBI process, developing TBI questions.

This presentation will provide the basics of developing TBl-appropriate questions as
well as reminding us about how to craft project goals and objectives.
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This presentation will provide the basics of developing TBl-appropriate questions as
well as reminding us about how to craft project goals and objectives.



Identifying Questions

During the development process, or after fully developing a new educational activity,
you may start asking yourself questions as soon as you take it out onto the museum
floor. Important inquiry questions arise all the time in our daily work. The questions
that matter to you and are essential for helping you move your work forward are the
foundation of any team-based inquiry study.



Make sure your team understands the project

Clarify

* Project goals
* Information needs

* Project priorities

Post your goals
and project
expectations!
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To develop and identify the best TBI studies for your project, you need to start with
making sure your team is in agreement and has a shared understanding about your
project’s educational goals, information needs, and project priorities. When you are
in agreement about what your expectations are for the project, write them down and
openly share them to make sure you stay on track.



TBI Questions

TBI questions are not survey or interview questions.
Instead, they focus your data collection efforts!

GBI guestions help you... \

* Move forward with your
work

* Focus your work

* Clarify your project’s gaps/ ‘

Your TBI questions are the broader questions that you need answered in order to
move forward with your work. They focus your work, direct your efforts in data
collection and analysis, and help you and your team clarify exactly what it is you are
grappling with. These questions are inherently too big to directly ask someone but
they help you think about the possible questions and types of data you might want to
collect.




A good TBI question is...

* One you don’t know the answer to

* Focuses on useful and actionable
information

* Can be realistically investigated given your
resource and time constraints

You may have A LOT of questions about your project, which is great! You can really
only tackle 1, 2, or 3 questions at a time, so figuring out which ones are the best and
most helpful for you and your team is important.



Prioritize your TBI questions
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Articulate

* Goals

¢ Constraints

* Additional feedback

It is critical to prioritize your TBI questions and understand your limitations and
recognize what you already know.

Make sure to articulate your goals, identify your constraints, and collect as much
additional feedback before trying to identify your top TBI questions. When you have
that, then you are ready to craft possible questions.



Prioritize your TBI questions

On a piece of paper, have your team write out all of the questions you have about
your project. Clump together those that are similar and redraft a new question that
covers all of them. Those questions then get written onto the Questions worksheet.



TBI questions to consider

* Participant characteristics (e.g., interest,
knowledge)

» Short-term participant outcomes that
indicate whether or not you are achieving
your goals

* Challenges with the current version of the
educational experience that could be
addressed

* Current successes and strengths to build on

Especially in the context of developing or improving an educational experience, TBI
guestions often focus on:

participant characteristics (e.g., interest or prior knowledge),

short-term participant outcomes that indicate whether or not you are achieving your
goals,

challenges with the current version of the educational experience that could be
addressed, or

current successes and strengths to build on.



Try the Question Worksheet

Question Worksheet

Project Title:

Educational Goal(s)
List the goals of your educational experience.

Prioritizing Inquiry Questions
Fillin the table below for each of the broad inquiry questions that you and your team have brainstormed. Based on how useful, actionable, and feasible
each question is, determine whether it is a high, medium, or low priority for your team-based inquiry study.

What changes might you
be able to make if you
answered this question?

Inquiry question Why s this question
important to your team?

Is your team ready to draft your TBI questions? Give it a try with the TBI Guide’s
Questions Worksheet!

This tool is to help you and your team identify and prioritize your TBI questions.

Write down each of the major question categories in the left-most column. Answer
each column’s question for each big question, either individually or as a group.
Discuss everyone’s answers and thoughts about each question before prioritizing
them. If you have more than one as a High Priority, decide if you are able to tackle
them given your constraints.
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