
How to turn on Live Closed Captions

Once the host enables captions, participants will need to turn them on:

1. In the meeting toolbar, select Show Captions 

(if you don’t see this option on your toolbar, select More… and then Captions)

2. Confirm or choose the language in which the captions will appear and select Save

3. The subtitles will appear at the bottom of the Zoom window and can also be dragged to 

other parts of the window

4. Participants can Hide Captions to turn off the closed captions



Today’s Presenters: 

Ben Wiehe, MIT Museum & Science Festival Alliance in Cambridge, MA

Kaitlin Ehret, Bell Museum in Saint Paul, MN

Dan Schneiderman, Rochester Museum & Science Center (RMSC) in NY

Joshua Sarver, Center of Science and Industry (COSI) in Columbus, OH

NISE Network Online Workshop
Supersized STEM - All About Planning for Science 
Festivals and Big STEM Events
Tuesday, July 23, 2024

 

Welcome! As we wait to get started with today’s discussion, please: 
Introduce yourself! Type your name, institution, and location into the Chat Box

Questions? Feel free to type your questions into the Chat Box at any time throughout the webinar or use the raise your hand function in the participants 
list and we’ll unmute your microphone.

Today’s discussion will be recorded and shared on nisenet.org at: nisenet.org/events/online-workshop 

http://www.nisenet.org/events/online-workshop
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The medium of this craft is the shared social experience.

Like any craft, success in its medium is primary: science events must first 
work as events. 

Like any craft, the end product is only the visible part of larger processes.

Like any craft, event organizers need unique support to put into practice the 
less visible processes.

The best event organizers are strategic about all aspects of their process. 
(Some of us believe that event organizing is community organizing) 

Event Organizing is a Craft
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time.
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Build relationships: form new ones, strengthen existing ones.

Magnify impact by focusing resources, attention, and audiences for a limited time.

Create the opportunity for community members to step into the spotlight.

Take risks and try new perspectives or processes as an organization.

Reshape or uphold a community’s sense of identity in a highly visible way.

Raise funds with earned income, sponsorships, and indirect economic impact.

Bridge cultural divides through a celebration of values that are shared.

Connect community members to year-round programs and initiatives. 

Turn a group’s ideas into an action-oriented collaboration with a firm deadline.

Strategic Uses for Live Events



www.sciencefestivals.org



www.situatedengagement.org



www.science.events/summit



www.science.events



Event organizing is a craft

There are many strategic uses for events

Practitioners are having fun together
    taking public science events seriously

You’re invited!



www.science.events/soon



Title



Planning Annual STEAM Events

Timelines

Collaborations

Implementation

Debriefs
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Dan Schneiderman
Eclipse Partnership Coordinator at RMSC
Producer of ROC the Eclipse Festival

Other Festivals I’ve Produced or Supported:

● Maker Faire Rochester
● FIRST Robotics Competition Finger Lakes 

Regional
● STEAM area at the Great New York State Fair

dschneiderman@rmsc.org
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ROC the Eclipse By the Numbers

• 3 Day Festival
• 3 Years Working Towards Festival (mostly in 2023)
• 6 Food Trucks
• 21 Speakers
• 23 Sponsors
• 32 Exhibitors
• 38 Planetarium Shows
• ~50% attendees were from out of town
• 100% clouds during totality
• 160+ Volunteers
• 10,000+ Attendees

• 29 states, 
• Canada, Puerto Rico, Germany, South Korea 

and the UK all represented
• Gift shop sold more in 3 days compared to a 

quarter of the year
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Silent Disco in Planetarium
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Who Was Involved in Planning

• Eclipse Dept (myself)
• Marketing & Communications
• Representatives from Education Department
• 2-3 Advancement Staff
• 2-3 Guest Services Staff (including gift shop)
• Hospitality
• Exhibits
• Planetarium
• President of RMSC
• Event production company (Gallo Events)



Sponsorship & Fundraising
• Plan a rough budget and iterate (went through 5+ versions)

• $300k+ for ROC the Eclipse
• Grants - County, City, State & Federal

• Usually dedicated funding to support festivals in local governments
• 2 pager document with levels and goals to share with potential funders
• What can you throw a sponsors name on?

• Hands-on activities
• Stages & Speakers
• Maps
• Countdown Clocks
• VIP events
• Volunteers

• Benefits
• VIP/Sponsor Event with keynote speaker and politicians
• Parking
• Stage time
• Swag

• In-kind sponsorships (discounts on stages and AV)
• Tap into some of your current supporters and previous sponsors





Speakers/Performers
• 21 Speakers

• 8 From Local Colleges
• 2 Dance Performances
• 2 Comedy Shows
• 2 Musical Performances
• Multiple community partners
• Mix of science, history, and storytelling

• 4 Keynotes
• Took months to be able to book due to having funds in 

hand & going through agents (start 6-8+ months out)
• Create a short list of preferred speakers
• Map out sessions on spreadsheet

• 1 Stage Show - 1.5 hours leading into totality
• Write as much of it out!
• It’s ok to have time when nothing is taking place on 

stage

• ASL Interpreters were at every performance (Spanish on the day of the eclipse)
• Dedicated Stage Managers & MCs for each stage
• Don’t hold talks back to back between stages - build in down time



Exhibitors & Hands-on Activities
• 32 Exhibitors - Mix of Community Organizations & 

Sponsors
• Frequent partners from throughout the year
• FIRST Robotics
• Cosplayers
• Libraries
• College Clubs & Departments
• On themed community groups
• Artists (chalk, musicians)
• Dedicated dark area for exhibitors that play with light
• Be intentional!

• Internal Activities
• NISENET Activities!
• Showing off your strengths (maker labs, electricity 

experiments)
• Don’t stretch out your staff

• Spectacles
• Community contributed art
• Giant Eclipse Glasses
• 10ft inflatable Suns with scale Earth/Moon

• Hands-on activities to capture data feedback





Mapping & Infrastructure
• Mapping

• Use every space available
• Think if you want to use 

• Info booths/exhibitor & volunteer check-in
• Flow between museum exhibits and community 

exhibitors
• Expect last minute changes and requests
• Map where you have power
• Plan for lines into museum and auditoriums

• Members vs Online Tickets vs At the Door Tickets
• Print maps? Or QR codes?

• Infrastructure
• Perfect time to invest for long term at museum
• Wifi - public or just staff/volunteers/exhibitors
• Cell signal - expect it to be hit hard
• Radios - do you need additional radios for staff
• Food trucks and places to sit and eat
• Accessibility
• Security
• Parking
• Stanchions





Volunteers

• 150+ Volunteers
• Museum volunteers 
• Corporate volunteers
• Student volunteers
• New volunteers

• Incentives to sign up:
• T-shirt
• Eclipse Glasses
• Admission for family to festival
• Snacks & Water

• Dedicated area to leave their coats/bags
• Held 2 volunteer training sessions

• Recorded and uploaded to YouTube for repeat 
watching



Parking & Transportation

• You will need to find a place for everyone to park
• Staff
• Volunteers
• Exhibitors & Sponsors
• Accessible parking
• Tour buses
• General Parking

• Local partners & businesses for staff parking
• Shuttle system considerations

• Parking garages 
• Partner  with other events & museums 
• Signage!
• How many buses do you run at any given time?
• How often does the bus run?



Evaluation

• Attendance
• Ticket Sales
• Members attending
• New memberships created

• Press Hits
• Communities involved
• Post attendee survey two weeks after

• Try and create ahead of time
• New partnerships created
• You won’t know full impact until years later



Extra Details Go A Long Way

• Themed music in the background
• Decals in the bathroom with science facts
• Photo opportunities & photobooths
• Countdown clocks
• Banners at entrance
• Balloon arches
• Mascots
• Spectacle to welcome people in when opening 

doors
• Drum Core
• R2D2 or 501st (Star Wars Cosplayers)
• Liquid nitrogen
• Parade
• Counting everyone down



Tips & Lessons Learned

• Things will go wrong - be prepared to pivot
• Your first 1-2 hours will be firefighting
• It will be a learning experience

• There is no such thing as too much signage
• Maps
• Stage Schedules
• Bathrooms
• Food trucks

• Plan to give yourself and your staff a chance to catch your 
breath after the event

• Hold internal feedback session and find places to talk 
through your thoughts

• Integrate science everywhere
• Have backup weather plans
• FAQs for common questions

• On website
• Printed versions for guest services and front line staff
• In email templates for quick responses



What We Didn’t Cover
• Marketing & Promotions
• Branding
• Website Development
• Handling Press
• Digital Signage
• Ticketing, Multi-day Passes, Wristbands
• Requesting permits

• Location and size dependent
• Cleaning up after the event
• Swag & Merch
• Scaling up materials
• Preparing your staff

• Try and feed your staff if you can for at 
least 1 meal per day!

• Working with:
• Government Officials
• Government Departments
• EMTs
• Fire Departments
• Emergency Management Services
• DOT
• Food trucks
• Tent companies
• Photographers & Videographers
• Security companies
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So here’s an overheard conversation between 2 of the 
scientists there: one of the guys said… it was so great 
to just meet other scientists and talk science and sh*t. 
🙂. And I thought what a great venue for these guys to 
just talk to each other without having to lecture or read 
a paper they wrote. Just find each other by the food 
trucks and talk “science”.

-Thank you note from attendee
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NISE Network Resources: 
● Big STEM Celebrations: nisenet.org/big-celebrations

● Calendar of STEM events throughout the year: nisenet.org/seasons

● Event planning and promotional guides for different topics: nisenet.org/educators

● Workshop Recording - Safety Tips & Reminders for Museums Running Public Events: 

nisenet.org/catalog/online-workshop-recording-be-prepared-safety-tips-and-reminders-museums-running-public 

● Chemistry Safety Guide: nisenet.org/catalog/explore-science-lets-do-chemistry-safety-guide

● Finding experts for events: nisenet.org/working-with-experts

● Community Partnerships Collaboration Guide:                   

nisenet.org/collaboration-guide

● Tips Sheets for guest speakers, volunteers:                                          

nisenet.org/tips-sheets

 

http://nisenet.org/big-celebrations
http://nisenet.org/seasons
https://www.nisenet.org/educators
https://nisenet.org/catalog/online-workshop-recording-be-prepared-safety-tips-and-reminders-museums-running-public
https://www.nisenet.org/catalog/explore-science-lets-do-chemistry-safety-guide
https://www.nisenet.org/working-with-experts


Learn more and access the 
NISE Network’s online 
digital resources:        
nisenet.org/browse-topic

Follow NISE Net on social networking
nisenet.org/social

Read our monthly newsletter
nisenet.org/newsletter

Resources & Opportunities

Past Recordings of Online Workshops
nisenet.org/online-workshop-recordings-list



Making Waves with Radio - Resource Roundup
August 20, 2024
2pm-3pm Eastern / 11am-12pm Pacific

Engaging Hispanic/Latinx Communities - 
Forming Community Partnerships & the 
Co-creation Process (Part 1) 

September 10, 2024
2pm-3pm Eastern / 11am-12pm Pacific

Engaging Hispanic/Latinx Communities - 
Resources for Public Engagement (Part 2)

October 8, 2024
2pm-3pm Eastern / 11am-12pm Pacific

Next Online Workshop…

nisenet.org/events



Support from the National Science Foundation: Nanoscale Informal Science Education Network (#0532536, #0940143), Multi-Site Public Engagement in 

Science (#1421179), Increasing Learning and Efficacy about Emerging Technologies (#1516684), ChemAttitudes (#1612482), Wireless Radio 

Communications (#2005784), Co-Created Public Engagement with Science (#1811118). Any opinions, findings, and conclusions or recommendations 

expressed in this presentation are those of the authors and do not necessarily reflect the views of the Foundation. 

Support from NASA: Space and Earth Informal STEM Education (#NNX16AC67A, #80NSSC18M0061), Moon and Beyond (#80NSSC18K1219), Build a Mars 

Habitat (#80NSSC20M0030), SciAct STEM Ecosystems (#), Destination Moon (#80NSSC21M0082), and Engaging Hispanic Communities. Any opinions, 

findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the view of the 

National Aeronautics and Space Administration (NASA).

Support from NOAA: Citizen Science, Civics, and Resilient Communities (#NA18SEC0080008)

Support from IMLS: Sustainable Museums (#MG-245910-OMS-20) and How to Smile (#CAGML-246996-OMLS-20).

Support from Rob and Melani Walton Foundation: Sustainability in Science and Technology Museums.

Support from The Kavli Foundation: Changing Brains.

Support from Dana Foundation: Barbara Gill Civic Science Fellowship.

Thank you!



Q&A
Use the raise hand 

feature or type your 
question into the chat


