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Culturally 
Responsive 
Evaluation

Promotion of equity and social justice; attendance to issues of 
power

Engagement of partners and community members, particularly 
those with less social power, during all phases of the evaluation

Composition of evaluation team and reflection on assumptions 
and biases

Consideration of cultural and historical contexts and different 
worldviews

Intentional methods and thoughtful data collection 

Intentional analysis and inclusive interpretation

Accessible and actionable evaluation findings

Source: Bledsoe, K., Gonzales, F., & Guillen-Woods, B*. (2022). The Eval 
Matrix . Strategic Learning Partners for Innovation https://slp4i.com/the-eval-matrix.
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APPRAISE 
asks…

• How can we: 
• Complexify our understandings of youth 

identity?

• Support youth metacognition about their 
identities and appraisals of museum exhibits?

• Provide a scaffolded approach for youth to have 
conversations with museum professionals?

• So that we can we design exhibits that 
address identity [culture] in ways that 
encourage feelings of inclusion and 
belonging.



Methods



Early Interview #2



Revised Interview #2



Revised Interview #2



Other 
protocol 
changes

• Youth created parts of the protocol 
• Youth took pictures that were used as part of 

the meaning map activity

• Youth recorded their feelings about science for 
the science identity video

• Youth were given increased agency as study 
subjects
• Youth led all of the interviews except the final 

debrief

• Youth chose the exhibits that they appraised and 
visited



APPRAISE tools

• Annotated Instrument and 
Research Brief

• Instrument Workbooks

• https://tinyurl.com/2aa6wuxk   

https://tinyurl.com/2aa6wuxk
https://tinyurl.com/2aa6wuxk


Co-Creating with Communities



Evaluation Goals

• Evaluate the professional impact 
of being involved in co-creation 
work

• Understand in real-time how 
teams are working together

• Document the work of 
undertaking co-creation or 
community informed work, as it 
happens



Monthly Reflections 
Approach

• Document Process
• Groups tell their own stories 

collaboratively

• Evolution over time
• Consistent themes for groups to 

focus on across the year 

• Actionable 
• Reflections support sites in their 

planning and co-creation process

• “Scrapbook” Approach



Miro Boards as a tool for reflections







Outcomes

• Deeper Conversations

• Building Trust

• Audience specific 
communication format

• Addressing cultural 
connections



Sparking Interest in STEM Among Hispanic 
Learners Nationwide Through Meaningful 
Connections to NASA Explorations and 
Discoveries

• The project’s objective is to create and disseminate 
culturally relevant Earth and space professional learning 
resources designed to improve STEM engagement practices 
and skills for educators who engage Hispanic families in 
authentic, meaningful learning in community settings.

• The MLS partnered with local community-based 
organizations to attract diverse groups to STEM through 
learning opportunities that spark interest and provide 
connections to NASA’s mission and work.

• It started in 2021, but the relationship between the 
organizations and the museum is older.



Pláticas

• Everyday conversations we have.

• A more culturally relevant method 
for gathering information from 
Hispanic participants (Carmona et al., 
2018; Fierros & Delgado Bernal, 2016; Flores 
& Morales, 2021).

• Researcher and the participants 
exchange knowledge, making them 
co-collaborators and co-creators 
of the knowledge (García & Mireles-Rios, 
2019). 



Lessons Learned

1
Choose the right 

protocol

Ayala Chavez, 2025
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Lessons Learned

1
Choose the right 

protocol

2
The success of pláticas 

varies based on 
cultural norms

3
Location may influence 

the outcome

4
The timing of the 

plática is vital

5
Data recording will vary 
based in the format of 

the plática

Ayala Chavez, 2025



Pláticas in action
Kermes, 2023 NASA Open House, 2023



Discussion Prompts

• What are ways that you have made changes to your 
methods to make them more culturally responsive?

• What barriers did you encounter in trying to make your 
methods more culturally responsive?

• How did changing your methods to be more culturally 
responsive change the data you collected?

• Do you feel that these methods helped you better advocate 
for your community or audience?

• What methods that we shared today would you be 
interested in using with your own audiences?

• What barriers do you think you might encounter in 
implementing the methods that we shared?



Q&A
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