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Welcome! As we wait to get started with today’s discussion, please...
Introduce yourself! Type your name, institution, and location into the Chat Box

Questions? Feel free to type your questions into the Chat Box at any time throughout the webinar. A selection of questions from the chat and workshop
registration will be read aloud by moderators for presenters to answer during the Q&A.

Today’s workshop will be recorded; those registered will receive an email when available here: nisenet.org/online-workshop-recordings



https://sfis.asu.edu/
https://www.linkedin.com/in/jennifer-gastelum-b4896623/
https://www.linkedin.com/in/jennifer-gastelum-b4896623/
https://www.linkedin.com/in/agustin-augie-gastelum-3684398/
https://www.cmbkids.org/
https://www.cmhouston.org/
https://www.communityfamilycenters.org/
https://nisenet.org/online-workshop-recordings
https://nisenet.org/online-workshop-recordings
https://nisenet.org/online-workshop-recordings
https://nisenet.org/online-workshop-recordings
https://nisenet.org/online-workshop-recordings

See You Next Time!
Upcoming Online Workshops...

e The Climate Action Playbook - Resources
Focused on the Developmental Needs of
Early Learners

Tuesday, December 2, 2025
2pm-3pm Eastern /
11lam-12pm Pacific

NISE

HETWORK

ONLINE
WORKSHOPS

Learn more and register at nisenet.org/events




Paul Martin

Arizona State University



Co-Creating with Communities Project

® This project brings together educators, community members, and
subject matter experts to connect STEAM (science, technology, (O
engineering, arts, and math) with local places and community assets.
CO-CREATING WITH

COMMUNITIES
e Collaborators at six locations co-create unique learning experiences

that explore NASA Earth and space science and reflect family and
community values and priorities.

e Community of Practice: Professionals from the six sites in the
southwest US are working together to share and learn approaches for AL Gerteroxmovatonin

Informal STEM Learning

Arizona Stale Univers by

Carnrkien

building lasting partnerships and co-creating meaningful opportunities
to engage in Earth and space science. NISE
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Co-Creating with Communities Project
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Co-Creation Process

ST

Build
relationships

« Bring together
educational and

Learn and share

+ Celebrate accomplishments
+ Reflect and share learnings
« Decide on next steps

: o together
commumty orgamzatnons
+ Identify local assets o Identify goals
« Talk about what success
looks like
« Plan activities to benefit
everyone
« Clarify roles and
Connect with responsibilities
community
s noersand vallies o Co-create activities
and priorities

« Demonstrate commitment
« Develop trust

Use complementary strengths
. Try things out and

improve them
» Connect community

with STEAM
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Overview of today’s workshop

Co-creation process (Jen Gastelum and Augie Gastelum)
Trust and power-sharing (Felipe Pefa)

Activities and outcomes (Tiffany Espinosa and Paul Landa)

Q&A



Jennifer Gastelum

Creative Community
jennifer@creativecommunityaz.com

Augie Gastelum

Patchwork Community Inclusion
augie@patchworkcommunity.com


mailto:jennifer@creativecommunityaz.com
mailto:augie@patchworkcommunity.com

What is Co-Creation?

Co-creation is developing an idea or project with community
members rather than approaching the community with a pre-
developed proposal.

The co-creation process is important because we are working
with the community to identify needs, to determine how best
to address those needs, and implementing the solutions
collaboratively.

This also means that there is community buy-in which
inherently leads to more long term solutions and ownership
of the work by the community.
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The Elements of Co-Creation

Don’t start with the end in mind

The community is the expert

Be flexible and responsive to needs
Building trust is non-negotiable

Getting your hands dirty is everyone’s job
Emphasis on process rather than outcome
Engagement that is centered in culture



The Process of Successful Co-Creation

Assess your own readiness for participating in a community-led
project, and your role within the process.

Meet the community where they're at, show up to their
meetings and listen first as a part of the trust building process.
Offer your skills and expertise, understanding the needs you
identify may be different from what the community feels is
important.

Executing the work will require a willingness to fill gaps and
show up in ways you may not expect or prefer.

Ask the questions:
0 How does this benefit the PEOPLE we work with in our

community?
o How do we ensure engagement with a broad representation of

community members?



Platicas




Walking Audit




STEAMbrando Futuros Co-Creation Group
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STEAM and culture urals in Guerrer Park in Mesa Arizona



Felipe Pena
Children's Museum of Brownsville
felipe@cmofbrownsville.com



Why Trust and Power-Sharing Matters

Children's Museum
Of Brownsville

Trust is the foundation of sustainable partnerships.
Missteps are inevitable and repairing them is a
leadership opportunity.

Power-sharing creates authentic co-ownership, not
just buy-in.

“Partnerships thrive when trust is nurtured, power is
shared, and mistakes are owned.”



Building Trust from Day One

Children’s Museun

Key Strategy: Show up before you ask of Brounsville

Be present and listen first.
Deliver small, early wins
(e.g., free materials, shared resources).

Communicate consistently,
not just when you need something.

Examples:




Rebuilding After a Misstep

Children’s Museum
Of Brownsville

Key Strategy: Repair through transparency and humility

Own the mistake quickly and directly
Reach out personally (call > email)
Let the harmed partner help

reset the terms

Examples:




Power-Sharing in Practice

Children’s Museum
Of Brownsville

Key Strategy: Co-create, don’t just consult

Involve community partners in design and decision-making
Offer stipends or recognition for community input
Credit partners as co-authors, not just participants

Examples: T



Tiffany Espinosa

Children’s Museum Houston
tespinosa@cmhouston.org

Paul Landa

Community Family Centers
planda@communityfamilycenters.org



Children’s Museum Houston

= Community Outreach

* Free museum access partnerships
with community-based organizations

« Parent engagement events at Title |
. schools

+ Early childhood family engagement
workshops at libraries & community
centers

* Out-of-School-Time STEM &
literacy activities and maker space
for elementary and middle school
children

« Family & early literacy kit
partnerships with libraries and health
e navigators and practitioners

= Location: Houston, TX

= Onsite Attendance: +650,000

== Outreach: +185,000

== Target Audience: Ages 0-12




Community Family Centers

aka Chicano Family Centers

(
* ESL Classes
Adult * GED Classes
Education + Digital Literacy
,
/
Toddler, Infant, @
and Parent Support Service for Parents .
Services of toddlers and younger
o0
(
Family Support « Intake, information, and referrals ®
* Food Pantry o
Services « Translation and assistance with forms
N
f
* School-based Prevention Education and
o Intervention components
Youth Services « After School/Out of School Time Program
Camp/C d to College
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52 years of serving Houston's East End
24,000 clients served annually
Client age range 0-90 yrs of age

85% of clients are Latinx



CFC partnership with CMH

* Focus groups held across 6
months:

* Hopes & dreams for
children’s futures?

* Environmental issues
affecting families & their
communities?

» Families’ perspectives about
STEM engagement?

* Wants for STEM
engagement?

 Barriers experienced to
STEM engagement?




Organizational Outcomes

Children's Museum Houston Pollution Modules:

1. Wat
« Assess and adapt outreach 4 Aif =
strategies to increase 3.

iImpact and create deeper
connections to the Houston
communities we serve

* Develop and implement
STEAM activities that are
culturally relevant to our
community

Each explore pollution, testing and
strategies/resources for mitigation

Prototyping modules

Camp Adventure — summer camp
activities



Organizational Outcomes

Community Family Centers

* Integrate STEAM related
activities across programs

* Increase access to STEAM
activities in community
informal settings

 Create greater curiosity and
demonstrate community’s
ability to affect positive
change

Dia de los Muertos
community activation

Hosting site for solar eclipse as well as
engaging other community sites

Organize and host Dia del Nifio STEM
community event



Resources, Reminders and
Q&A



NISE Network Resources

e More about the project

https://www.nisenet.org/cocreatingcommunities
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https://www.nisenet.org/collaborations
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Resources & Opportunities

Learn more and access

Commu {TEM the NISE Network’s online
digital resources

nisenet.org/browse-topic

LEARN ABOUT THE NISE NETWORK

T

Read our monthly newsletter
NISE .
"= nisenet.org/newsletter

NEWSLETTER

NisE  Past Recordings of Online Workshops
T ] nisenet.org/online-workshop-recordings

WORKSHOPS

Follow NISE Net on social networking
nisenet.org/social
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See You Next Time!
Upcoming Online Workshops...

e The Climate Action Playbook - Resources
Focused on the Developmental Needs of
Early Learners

Tuesday, December 2, 2025
2pm-3pm Eastern /
11lam-12pm Pacific

NISE

HETWORK

ONLINE
WORKSHOPS

Learn more and register at nisenet.org/events




Thank You

This material is based upon work supported by NASA under cooperative agreement award . . . N I S E
number 80NSSC21M0007. Any opinions, findings, and conclusions or recommendations m Center for Innovation in

Informal STEM Learning

expressed in this material are those of the author(s) and do not necessarily reflect the view an R e
p () y Arizona State University STEM EDUCATION

of the National Aeronautics and Space Administration (NASA).
Grantes




Q&A
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