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TBI Data Reflection Cheat Sheet
Though specific steps are described below, this process is meant to be flexible to fit the needs of your team, TBI, or data. Modify this process as needed, keeping the general steps in place.
1.Describe and clarify: The facilitator reminds the group of the TBI and data discussion goals. The group asks questions as needed.

2.Observe and discuss: The group spends time reviewing the data. Afterwards, each participant mentions one, unique piece of data that they feel is particularly interesting/important.

3.Immerse and notice: Each participant suggests a unique theme or pattern they notice in the data related to the goal of the data reflection.

4.Categorize and explain: After exhausting potential themes, the group sorts the data into these themes counting the number of data points in each category and discussing possible explanations for each theme. 

5.Reflect: The group discusses the implications of the themes to future work including changes that could be made based on the  data and possible future TBI questions.
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