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2012 Mini-Grant Program Overview 

The NISE Network is pleased to make available a limited number of small, one-time awards to partner institutions who apply and meet application requirements. The purpose of these Mini-Grant awards is to support initiatives by NISE Net partners to engage their local public audiences in nanoscale science, engineering, and technology topics. 

Mini-Grant initiatives should represent an increase or expansion in the nano programming an organization currently offers. Requests can be made for an award up to $3,000 dollars to fund a small project or be put towards a larger endeavor. Only one application per institution per year, please.  We expect to award 20 Mini-Grants in 2012.  Mini-Grant projects must be completed between December 1, 2011 and August 31, 2012.

 

Applications are due November 1, 2011.

If you have any questions about whether your project meets the eligibility requirements and award criteria, please contact your regional hub leader.
ELIGIBILITY

Eligible activities include:

1. New efforts to integrate nano into existing programming 

2. New efforts to reach new audiences with nano programming (including traditionally underserved or underrepresented audiences),
3. New partnerships between museums and nano researchers, community-based organizations, or diversity serving organizations

Eligible institutions:

· The Mini-Grant program is designed for NISE Network informal science education institutions (such as museums and research center outreach programs) within the United States. 
· Institutions located outside the United States and K-12 schools are not eligible for this program.
Examples of eligible projects:

1. New efforts to integrate nano into existing programming, e.g.:

· Integrating nano content into existing programming you regularly offer at your institution that you plan to sustain, such as adding nano content into chemistry demonstrations you already offer.

· Revising your existing summer camp curriculum or after school program activities to incorporate nano activities and concepts. 

· Expanding regular outreach work with K-12 educators, such as reworking an existing physics teacher workshop to include nano content.

· Hosting a training workshop or short series of training sessions at your institution to increase the capacity of your staff and volunteers to deliver nano programming to the public (NISE Net training materials are available here: http://www.nisenet.org/catalog/tools-guides/training_materials)
· Traveling to visit another institution to learn how they incorporate nano into their regular activities. (For suggestions of organizations to visit, feel free to contact your regional hub leader.)
· Modifying existing exhibit signage to include nano science content and nanotechnology connections, using NISE Net resources (e.g. adding gecko and butterfly nanoscience content into an existing nature gallery, using the following resources: http://www.nisenet.org/viz_lab/image-collection and http://www.nisenet.org/catalog/programs/biomimicry_synthetic_gecko_tape_through_nanomolding and: http://www.nisenet.org/catalog/exhibits/changing_colors).
· Starting a nano related Sceince Café, nano forum, or other program that address the societal and ethical implications of nanoscale science, engineering, and technology.
2. New efforts to reach new or underserved audiences with nano programming, (including reaching traditionally underserved or underrepresented audiences):
· Significantly modifying or adapting an existing program in the nisenet.org online catalog to work for a different audience (e.g. adapting materials to better meet the needs of your audience or reaching new audiences underserved by regular programming).

· Significantly modifying or adapting an existing program in the nisenet.org online catalog to work in a different educational context (e.g. creating a field trip program for visiting students using several NISE Net programs as source material).
· Expanding a successful program, which already includes nano for underserved audiences. The program could be offered more frequently (e.g. from once a year to once a month) or to new partners (e.g. expanding an outreach program from one library to four). 

· Integrating nano into an existing program at your institution that reaches underserved or underrepresented audiences.
· Working with a new or existing partner to present nano content in an informal educational context (such as an after-school program or local Boys and Girls Club programming).

· Translating an educational program into a different language to meet your local audience needs. (Please note that many NISE Network products have already been translated into Spanish: http://www.nisenet.org/catalog/spanish.)
·  Hosting a training workshop or short series of training sessions at your institution to increase the capacity of your staff and volunteers to deliver nano programming to an underserved audience.
3. New partnerships between museums and nano researchers, community-based organizations, or diversity serving organizations:
· Developing new or significantly enhanced partnerships between museums and research centers/scientists to engage the public in nano (see http://www.nisenet.org/rise for examples). 

· Developing or expanding a training program to train college science students in nanoscale science communication skills (contact rise@nisenet.org for assistance in locating relevant materials).

· Developing or expanding a college student intern program to focus on nano education with the public (contact rise@nisenet.org for assistance in locating relevant materials).
· Develop a new or significantly enhanced partnership with an organization that reaches an underserved audience to build a structure for delivering nano programming to that audience (NISE Net mentors available).
Examples of projects not eligible for Mini-Grant funding:
· Continuing existing, ongoing activities.  

· Implementing your NanoDays 2012 events. 

· Travel funds to attend a professional conference.
· Scholarship and tuition programs
· Projects outside the United States.
TIMELINE

Mini-Grant projects must be completed between December 1, 2011 and August 31, 2012.
BUDGET AND EXPENSES

Eligible Expenses:  

Mini-Grant recipients will receive a check to cover staff time, benefits, materials and other applicable costs directly related to implementing their proposed project. Mini-Grant funds may only be used for work directly relating to the proposed project. 
Some examples of eligible expenses include:
· Staff time – planning meetings, supervising staff, recruiting and training volunteers/staff/participants, developing new curriculum, adapting existing programming, evaluation

· Educational materials – equipment and supplies to deliver nano programming

· Production and documentation – photography, videography, graphic design, writing

· Evaluation
· Promotional materials – printing signs, graphic design, newspaper advertisement

· Travel – to outreach audiences, to visit other organizations, to meetings related to your project
· Other – parking and incidental expenses for guest speakers, translations
Ineligible Expenses:  
· Mini-Grant funds cannot be used to pay for indirect costs (overhead). 
· Mini-Grant funds cannot be used for alcohol or food and refreshments.

· Mini-Grant funds cannot be used as tuition or scholarships, however funds can offset costs for staff time planning and running a workshop or camp, as well as materials and transportation costs.
Budget:

The total maximum request is $3,000. Please break down expenses as in the application example budget below. Your project may be funded by multiple sources, please only include NISE Net funds in the table below. You will be asked to note outside sources of funding elsewhere.
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REPORTING

Requirements:
· Mini-Grant recipients will need to attend the NISE Net Network Wide Meeting in Fall 2012 and give a brief presentation about their project.  NISE Net will cover travel costs for the presenter to attend this meeting.
· Mini-Grant recipients will complete a short online report describing their project. NISE Network will provide a template for this report.
 

APPLICATION PROCESS

The Mini-Grant application is an online only process. You cannot save your work on the SurveyGizmo site, so we are attaching a hard copy PDF of the online application for reference. Also, applications left idle in SurveyGizmo for more than ten-minutes in will go blank when you progress to the next screen. We strongly suggest that you start your essay questions in a Word doc, save, and cut and paste to the online application. 

SELECTION PROCESS

The NISE Network will review Mini-Grant applications and award funds only to institutions and projects that meet the eligibility criteria. Proposals will undergo a peer review process by NISE Network representatives. We will be looking to support proposals that demonstrate strong goals and potential reach, that comply with the project terms, and that represent a diverse range of projects.  
